Building School Improvement Meeting
1st Meeting of the Year
Building Mission Statement:
Attendees:
Attendee List

Please read:
District Annual Report located on Website
Please bring:
Building representative should bring current assessment plans
	
	Agenda
	Person 
Responsible 
	Notes

	1.
	Review District Mission and Vision

	School Improvement Chair
	Review and revise agenda to discuss site based decision making

	2.
	Review  Data 

· Demographic – updated enrollment data, Free and reduced price lunch numbers, etc.
· Achievement – MEAP or MME and Progress CHECK Assessment results
· Review School Report Card
	School Improvement Chair and Building Administrator
	Data Poster should be available from WMISD for this meeting – contact General Education Instructional Consultant assigned to your district



	3.
	Self Assess on becoming a highly successful school
Discuss the areas that need a greater focus
	School Improvement Chair
	Self Assessment is available in September file or on web at:  www.wmisd.org
Effective Schools Toolkit 

	4.
	Review SMART goals from Building School Improvement Plan (submitted to the Superintendent last June)

Organize Sub-committees for each Goal
	School Improvement Chair
	Template for Smart Goals is available in September file or on web at: www.wmisd.org
Effective Schools Toolkit

	5.
	Develop Action Plans to address SMART Goals

One sub-committee should be assigned to work on each goal and report plan out to group 

Review the School Improvement Plan – set plan for review of sections and discussion
	Committee Chairs
	Template for Action Plans is available on web at: www.wmisd.org
Effective Schools Toolkit 


	6.
	Review and give feedback on Annual Report
	School Improvement Chair
	 Should be posted on district web site


Additional Instructions:

Use this section for additional instructions, comments, or directions.

· Parent Compact Report is due to MDE in September[image: image1.png]



