Building School Improvement Meeting
3rd Meeting of the Year
Building Mission Statement:
Attendees:
Attendee List

Please read:
Building School Improvement Plan 
Please bring:


	
	Agenda
	Person 
Responsible 
	Notes

	1.
	Review  Data 

· New building level data
	School Improvement Chair
	

	2.
	Sweet Sixteen Key Benchmark Discussion

Strand II, Standard 2, Benchmark A

Strand III, Standard 2, Benchmark A
	School Improvement Chair
	Michigan School Improvement Framework Rubrics Sweet Sixteen Key Benchmark Characteristics at: www.wmisd.org 

	3.
	Review Intervention/Prevention Plan

Focus discussion on common practices:

· Are we providing all students with timely, appropriate support when they are not meeting expectations?
	School Improvement Chair
	Intervention/Prevention Pyramid Template is available in November/December file and on web site at: www.wmisd.org
Effective School Toolkit 

	4.
	Performance Indicator Report Review

Demonstration of process for completing the performance indicator report using AdvancEd website
	School Improvement Chair
	Both Building and District Level Performance Reports are due in March

	5.
	Action Plans Updates

Each sub-committee reports out on action plan progress 


	Committee Chairs
	Template for Action Plans is available on web at: www.wmisd.org
Effective Schools Toolkit 


Additional Instructions:

Use this section for additional instructions, comments, or directions.

	Strand II:

	Leadership: School leaders create a school environment where everyone contributes to a cumulative, purposeful and positive effect on student learning.

	Standard 2:
	Shared Leadership: Structures and processes exist to support shared leadership in which all staff has collective responsibility for student learning.

	Benchmark A:
	School Culture & Climate: Staff creates an environment conducive to effective teaching for learning.


[image: image1.png]SCOPE OF PRACTICE

CHARACTERISTIC/ N PARTIALLY
Py GETTING STARTED gy IMPLEMENTED EXEMPLARY
4. Collaborative. SThereare no o Grade level teachers | o The school is S The schoolis
Inquiry. structuresinplace | andjor departments |~ organized into organized into
A tofaciitate adislog | collaborate collaborative teams | - collaborative teams
spiritof
o aboutteachingand | periodicallyalthough |~ thatmeeton atleast | which meetona
e leaming practices | collaborativetime s | - aweekly bas. dally basis
taking and EREp IR notbuitintothedally| - colaborative Collaborative

reflective practice

is incorporated

into the school
culture. School saff
mermbers collaborate
frequentlyto
dialogue about and
investigate their
teaching practices.

‘The school functions
as a collaborative
leamingcommunityin
which every member
contributes to whole-
school improvement
including teacher
development and
student outcomes.

*Pockets" of
interactive small
groups do exist
within the school but
there s little support
to extend this dialog
to others.

school schedule.

o Some staff members
have initiated and
participate in inquiry
practices stich as
dlassroom action
research, peerstudy
teams and peer
coaching.

practices focus
primarlly on the
improvement of
nstruction.

o The majority of staff
participate in inquiry
practices such as
dlasstoom action
research,study teams
and peer coaching.

o Pertodiccollaboration
occurs across grade
levels and content
areas,

practices are focused
on the Improvement
of instruction,
analyzing student
workand strategles
toImprove the
achlevement of
individual students.

inquiry practices such
as classtoom action
research, studyteams
and peer coaching
area part of the dally
routineofschoolstaff.

o Frequent
collaboration occurs
across grade levels
and content areas.





Key Characteristics with Sample Discussion Questions:

Collaborative Inquiry

· How do staff engage in dialogue and reflection about teaching for learning?

	Strand II:

	Leadership: School leaders create a school environment where everyone contributes to a cumulative, purposeful and positive effect on student learning.

	Standard 2:
	Shared Leadership: Structures and processes exist to support shared leadership in which all staff has collective responsibility for student learning.

	Benchmark A:
	School Culture & Climate: Staff creates an environment conducive to effective teaching for learning.
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Data-Driven Culture

· How do staff use data to measure the effectiveness of the school and its process?

· How do staff use data continuously, collaboratively, and effectively to improve teaching for learning?
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