Building School Improvement Meeting
4th Meeting of the Year
Building Mission Statement:
Attendees:
Attendee List

Please read:
Building School Improvement Plan 
Please bring:


	
	Agenda
	Person 
Responsible 
	Notes

	1.
	Review  Data 

· New building level data
	School Improvement Chair
	

	2.
	Sweet Sixteen Key Benchmark Discussion

Strand II, Standard 1, Benchmark A

Strand IV, Standard 1, Benchmark B
	School Improvement Chair
	Michigan School Improvement Framework Rubrics Sweet Sixteen Key Benchmark Characteristics at: www.wmisd.org 

	3.
	Review Parent Involvement Checklist

School Parent Involvement Policy 

Title I Compact
	School Improvement Chair
	Parent Involvement checklist is available in November/December file and on web site at:  www.wmisd.org
Effective School Toolkit

	4.
	Performance Indicator Report Update
How are coming on the completing the Performance Indicators – Buildings may want to divide into teams and review indicator during the meeting
	School Improvement Chair
	Both Building and District Level Performance Reports are due in March

	5.
	Action Plans Updates

Each sub-committee reports out on action plan progress 


	Committee Chairs
	Template for Action Plans is available on web at: www.wmisd.org
Effective Schools Toolkit 


Additional Instructions:

Use this section for additional instructions, comments, or directions.

	Strand II:
	Leadership: School leaders create a school environment where everyone contributes to a cumulative, purposeful and positive effect on student learning.

	Standard 1:
	Instructional Leadership: School leaders create and sustain a context for learning that puts students’ learning first.

	Benchmark A:
	Educational Program: School leaders create and sustain a context for learning that puts students’ learning first
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7. Focus on Student
Results

School leaders
base allschool
improvement
decisions on data
School leaders
provide awide range
of types and sources
of data on which
staff base their
decisions regarding
the effectiveness

of curriculum

and instructional
and assessment
practices

o staff members
either individually
or in small groups
are responsible for
interpreting and
acting on data

2 chool leaders stress
the importance of
student achievement
data to guide school
improvement.

S 5chool leaders
provide  data-based
decision-making
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studentachievement.

oschool leaders
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when guiding school
improvement
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regarding changes
in curticulum and
instruction are based
ondata
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structure decision-
making so the
impacton student
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determinant

of changes in
curriculum,
instruction and
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the school staff on
the interpretation of
multiple measures
of disaggregated
data to drive school
improvement.





Key Characteristics with Sample Discussion Questions:

Focus on Student Results

· In what ways do school leaders understand and act on their role as a catalyst for change?

	Strand IV:
	School & Community Relations: The school staff maintains purposeful, active, positive relationships with families of its students and with the community in which it operates to support student learning.

	Standard 1:
	Parent/Family Involvement: School actively and continuously involves parents and families in student learning and other school activities.

	Benchmark B:
	Engagement: Schools have a systematic approach that encompasses a variety of meaningful activities/actions that engage parents/families as partners in helping students and schools succeed.
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Key Characteristics with Sample Discussion Questions:

Extended Learning Opportunities

· How does the school create opportunities for parents/families to learn about, and become involved in, curricular and instructional activities in school?

· How is information provided about how parents/families can foster learning at home by giving appropriate assistance, monitoring homework, and giving feedback to teachers?
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