Building School Improvement Meeting
5th Meeting of the Year
Building Mission Statement:
Attendees:
Attendee List

Please read:
Building School Improvement Plan 
Please bring:


	
	Agenda
	Person 
Responsible 
	Notes

	1.
	Review  Data 

· New building level data
	School Improvement Chair
	

	2.
	Sweet Sixteen Key Benchmark Discussion

Strand II, Standard 3, Benchmark A

Strand III, Standard 2, Benchmark A
	School Improvement Chair
	Michigan School Improvement Framework Rubrics Sweet Sixteen Key Benchmark Characteristics at: www.wmisd.org 

	3.
	District School Improvement Update
Share district school improvement goals and action plans
	District School Improvement Committee Representative
	

	4.
	ISD-Wide Curriculum Review Cycle update
	District Curriculum Task Force Representative
	Curriculum Review Cycle updates are available at: www.wmisd.org
Curriculum Task Force page

	5.
	Performance Indicator Report Update
How are coming on the completing the Performance Indicators – Buildings may want to divide into teams and review indicator during the meeting
	School Improvement Chair
	Both Building and District Level Performance Reports are due in March

	6.
	Building Level School Improvement Planning

 Discuss process for completing this plan using the tools at the AdvancEd website
	School Improvement Chair
	Building School Improvement Plans must be submitted the Superintendent by May 1

	7.
	Action Plans Updates

Each sub-committee reports out on action plan progress 


	Committee Chairs
	Template for Action Plans is available on web at: www.wmisd.org
Effective Schools Toolkit 


Additional Instructions:

Use this section for additional instructions, comments, or directions.

	Strand II:
	Leadership: School leaders create a school environment where everyone contributes to a cumulative, purposeful and positive effect on student learning.

	Standard 3:
	Operational & Resources Management: School leaders organize and manage the school to support teaching and learning.

	Benchmark A:
	Resource Allocation: School leaders organize and manage the school to support teaching for learning.
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Key Characteristics with Sample Discussion Questions:

Time

· How do school leaders allocate time to support teaching for learning goals?
	Strand III:
	Personnel & Professional Learning: The school has highly qualified personnel who continually acquire and use skills, knowledge, attitudes and beliefs necessary to create a culture with high levels of learning for all.

	Standard 2:
	Professional Learning: Professional learning is conducted with colleagues across the school/district on improving staff practice and student achievement.

	Benchmark A:
	Collaboration: Professional learning is conducted with colleagues across the school/district on improving staff practices and student achievement.
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Key Characteristics with Sample Discussion Questions:

Staff Participates in Learning Teams

· In what ways does the school have structures in place where teachers/staff work in learning teams?
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