Building School Improvement Meeting
7th Meeting of the Year
Building Mission Statement:
Attendees:
Attendee List

Please read:
Building School Improvement Plan 
Please bring:


	
	Agenda
	Person 
Responsible 
	Notes

	1.
	Review  Data 

· New building level data
	School Improvement Chair
	

	2.
	Sweet Sixteen Key Benchmark Discussion

Strand V, Standard 2, Benchmark A


	School Improvement Chair
	Michigan School Improvement Framework Rubrics Sweet Sixteen Key Benchmark Characteristics at: www.wmisd.org 

	3.
	Performance Indicator Report Update
Review submitted building and district indicator reports
	School Improvement Chair
	Both Building and District Level Performance Reports were submitted in March

	4.
	Review Intervention/Prevention Plan

Focus discussion on common practices:

· Are we providing all students with timely, appropriate support when they are not meeting expectations?
	School Improvement Chair
	Intervention/Prevention Pyramid Template is available in November/December file and on web site at: www.wmisd.org
Effective School Toolkit 

	5.
	Building Level School Improvement Planning

 Discuss process for completing this plan using the tools at the AdvancEd website
	School Improvement Chair
	Building School Improvement Plans must be submitted the Superintendent by May 1

	6.
	District Annual Report

Review Annual Report Requirement Checklist What does our building need to provide for the Annual Report?
	School Improvement Chair
	Review checklist – only if  – online format is not available – (written checklist is available in the March file and on the web at: www.wmisd.org

	7.
	Action Plans Updates

Each sub-committee reports out on action plan progress 


	Committee Chairs
	Template for Action Plans is available on web at: www.wmisd.org
Effective Schools Toolkit 


Additional Instructions:

Use this section for additional instructions, comments, or directions.

	Strand V:
	Data & Information Management: Schools/districts have a system for managing data and information in order to inform decisions to improve student achievement.

	Standard 2:
	Information Management: The school/district staff collaborate to derive information from data and use it to support decisions. 

	Benchmark A:
	Analysis & Interpretation: Staff use appropriate methods to examine data and collectively determine its possible meaning.
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Key Characteristics with Sample Discussion Questions:

Analysis

· How well does the data help staff understand comparisons across groups?

· How well does the data help staff understand comparisons over time?

· How well does the analysis of multiple types and sources of data help staff understand comparisons over time?

· How are multiple years of data aggregated and disaggregated?

· In what ways do schools use benchmark data to improve student achievement?
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